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Our Vision Statement and Rationale
What is Forest School?

‘Forest School is an inspirational process that offers ALL learners regular opportunities to achieve and develop confidence and self-esteem through hands-on learning experiences in a woodland or natural environment with trees’.     (Forest School Association)
Rationale

At ATNE we aspire to allow children to learn through experience within a woodland setting to develop their self-esteem and confidence in a learner led, hands-on manner. Our vision is to enable every participant to develop an inquisitive, positive and respectful relationship with the natural world. We aim to develop participants into confident and creative learners and actively encourage learners to manage their own risks. We aim to nurture an atmosphere of mutual trust wherein learners may have the opportunities for tool use and fire lighting.
Forest School Code of Conduct
Look after yourself, 
look after other people 
and look after the environment.
Ask before you pick, 

ask before you lick, 

be careful with your stick
Forest School Leaders
Jon Chamberlain Level 4 gained October 2007

Caroline Chamberlain Level 4 gained May 2009
Colette Cookson Level 4 gained March 2012

♣ To be responsible for and to oversee the day to day delivery, with support of assistant staff, organisation and smooth running of the Forest School.

♣ To promote the Forest School and Outdoor Learning ethos. 

♣ To be responsible at all times for high standards of care, safety and education of all group members in accordance with Forest School procedures and other statutory requirements. 

♣ To ensure effective communication with staff and children

♣ To order and maintain equipment and resources

♣ To observe, mentor and support all learners
All other volunteers and helpers will be DBS checked

Forest School Sessions and Routines

1. Before we go;  
· We check the weather- Forest School will be cancelled or relocated in adverse weather conditions  eg high winds and electric storms
· Check everyone is appropriately dressed and offer spare clothing
· Equipment check- well maintained and in good working order  Emergency contacts and first aid kit
· Risk assessment and Risk/benefit analyses completed  
· Extra food, drink and spare clothing
2. Whilst there;
· On-going risk assessment regarding behaviour, engagement, weather
· Regular head counts 
· Discuss safety with the learners
· Have fun

· Reflection
3. After the session;
· Ensure all the equipment is accounted for and stored appropriately  

· Clear site and leave it as we found it  

· Maintain equipment

· Staff evaluation/reflection of session
Risk Management
It is the role of the Forest School leader to manage risk by putting in place control measures to reduce the likelihood of harm coming to participants, but leaders should not remove dangers altogether. Instead participants will be encouraged to risk assess for themselves at an appropriate level, so developing learners’ independence.

There are four different types of risk management used:

Site assessment - This assesses the risks associated with the Forest School site itself. Each layer of the woodland site is assessed usually every 6 -12 months by a tree surgeon/woodland manager.
Daily assessment - This is carried out before the start of each Forest School session and includes a check of the site and current weather conditions.

Risk/Benefit Activity assessment - An assessment of each planned activity will be carried out before the activity takes place. 

Ongoing assessment - This is a dynamic, on-the-spot, assessment carried out continually during each session to take account of changing situations such as a change in weather conditions, engagement, behaviour, relationships, other people, animals or a change to planned activities due to learner led ethos
Forest School Activity Risk/Benefit  Analysis
	The Hazard
	What might happen?
	Potential level of Risk
	Controls
	
	Level of risk after controls
	Responsibility
	Benefits of activity
	Decision

	Fire 
	Burns from spark/

flame
Child may fall in the fire
	High
	Clear Instruction and safety rules

Fire exclusion area 

Respect position when near the fire

Fire never left unattended by adult

Fires avoided in windy/gusty weather

Learners approach fire from windward side

Fire Gloves and tongs available

2 5l containers of Water at hand

First Aid kit with burns dressing to hand
	
	Medium
	Forest School Leader
	Sense of community

Sense of achievement

Resilience, tenacity

Taking turns, sharing

Surviving, cooking, warmth

Celebration

Independence, learning to cook

Learning that hard work pays off


	

	Dens
	Den collapse head Injury

Child poke with stick – eye

Lifting heavy wood

Falling 
	Medium/High
	Suitable Supervision

Agreements and discussion on safety

Risk assessment of site

Gloves available for collecting wood

Help given when dragging heavy logs

Leader to check ridge pole

Teepees & high shelters avoided
	
	Low
	Forest School Leader
	Sense of community

Sense of achievement

Resilience, tenacity

Negotiation, tolerance, compromise

Communication, discussion

Reasoning

Team work. Empathy

Emotional intelligence


	

	Collecting Natural Material
	Tripping uneven footing

Stings and allergies

Fungi

Poisonous plants

Cuts from thorns/bushes
	Medium
	Children well supervised
Children aware of boundaries

Appropriate clothing
Riggor gloves provided
Staff aware of all allergies

No pick, no lick

Any first aid incidents dealt with and recorded
	
	Low
	Forest School Leader
	Creativity

Sense of achievement

Learning to identify & respect nature

Team work creations


	

	Ropes
	Strangulation

Rope burn
	High
	No ropes to be used to tie up anyone or body part

Reinforce agreements

Suitable supervision
	
	Low
	Forest School Leader
	Fun

Team work

Sense of achievement
	

	Tools
	Cut/injury to self or others
	High 
	Safety tool talk, block, glove, blood bubble, sheath, away from body, knees together

High staff ratio for tool use in designated area only

Tools kept in locked box

No walking around with tools

Learner mood/behaviour monitored throughout
	
	Medium
	Forest School Leader
	Sense of achievement

Resilience, tenacity

Fine motor control

Concentration


	

	Weather
	High winds may cause damage to trees, resulting in injury

Adverse weather conditions – extreme heat/cold
	High
	Cancel or relocate sessions if wind is too strong

Check branches/damage to trees after strong winds

Appropriate clothing/footwear

Drinking water to remain hydrated.
	
	Low
	Forest School Leader
	
	


Full Risk Benefit Analyses for Tree climbing, Fires and Tool use are in the Appendix
Policies and Procedures
Toileting

Participants will be encouraged to use the toilet before beginning a session. Portable toilet and pop up tent available for number ones only. Should anyone need a number two, then a member of staff will escort the learner back to the car park to use the main toilet. If anyone is caught out needing a number two, then the product should be buried in a hole at least 15cm deep. Water and soap will always be carried to site to allow for hand washing and antibacterial hand gel will be available.
Behaviour

It is our responsibility to ensure all learners feel safe, respected and valued. Praising and drawing attention to good behaviour will be used as the primary behavioural management strategy. Agreements and expectations will be made clear at the beginning of the Forest School session. As a preventative measure and as a core value of Forest School, all adults shall be made aware of any specific social and emotional needs within the group. Parent helpers should refer any challenging behaviour to the Forest School leader. If a learner’s behaviour puts themselves or others at risk, we will ask them to stop, if the behaviour does not stop, we will intervene and re-visit the expectations. We expect everyone to respect the surroundings, the equipment, the plants and animals and help us to look after the entire site. 
Safeguarding

ATNE recognises its responsibilities for the safeguarding and protection of all children and has a detailed safeguarding and child protection policy which can be found www.atne.co.uk
Designated Safeguard Lead: Caroline Chamberlain

Additional measures relating directly to Forest School sessions: 
Adults working within Forest School need to recognize and appreciate that when children feel safe, comfortable and content, when their instinct to trust and risk-take is encouraged, they may feel moved to disclose information, which they might otherwise keep to themselves. Any volunteer, adult, member of staff who finds that a child is telling them something which concerns them should follow these steps: 

Tell the Forest School leader (they will decide if step two is necessary) 

Speak to Designated Safeguarding Lead 

Fill out a Child Protection disclosure form on return to school

What to do if a child makes a disclosure? 
· Listen carefully 

· Record the conversation in the child’s words and note the time 

· Sign and date the record you make 

· Take it seriously 

· Provide support 

· Reassure they are right to tell 

· Don’t promise that you will keep it secret

· Explain what will happen next 

· Speak to the Designated Safeguarding Lead 

Permission to take photographs of children at Forest School (for learning and development purposes or publications) is required from the parents on the consent form. All adults helping with Forest School will undergo a DBS check. The Forest School leader has a duty of care to promote the wellbeing and security of the group. This is in line with the ATNE’s Full Safeguarding Policy which can be found at www.atne.co.uk
Lost/Missing Child

Boundaries and expectations are made clear to the learners and all staff are responsible for maintaining regular headcounts. If an individual is discovered missing;

· The group will stick together and retrace steps whilst calling out their name. 
· If the child is still missing the other staff will escort the remainder of the group back to the bus
· Forest School leaders and any other staff/ adults continue the search. 
· After a period of 10mins the School, parents and Police will be contacted.
Equal Opportunities

Forest School, as part of the education department, strives to maintain equal opportunities for all children and young people. The Forest School leader will aim to make the sessions as inclusive as possible to any children with behavioural difficulties, learning disabilities or additional needs. This is in line with the ATNE’s Equal Opportunity Policy which can be found at www.atne.co.uk
Health and Safety

Health and Safety of everyone at ATNE Forest School is paramount. The full health and Safety Policy can be found  at www.atne.co.uk
The following list is additional measures relating directly to Forest School sessions.

· The Forest School Leader has overall duty of care for all in his/her charge, but all adults are required to take all reasonable steps to ensure learners  are safe. 

·  All adult helpers must read this handbook and appropriate risk assessments and understand and agree to comply with the general operating procedures for Forest School. 

· The Forest School Leader is first aid trained. She or assistant will carry a first aid kit and Emergency bag. The emergency bag will contain: 
• Essential survival equipment 
• Contact list for each child undertaking activities 

· The Forest School leader will always carry a mobile in the case of an emergency. 

·  In the event of an emergency, the Forest School leader will contact the emergency services. 

· The Forest School leader will review the risk assessments before every session

·  When tools are used the adult/child ratio will be always be high
Health and Hygiene
· Staff will ensure adequate hand washing is completed before handling food or after the toilet. 
· Hands must be washed and/or cleaned using hand gel. 
· Food should be stored at the appropriate temperature before the session and transported to the woodland in a hygienic container. 
· Hands should be cleaned with water and anti-bacterial soap/gel before handling food and eating. 
· Food containers should be taken back to be cleaned/ disposed of appropriately and no litter should be left as we always aim to leave the site as we find it or in a better state than when we arrived. 
· At least one Forest School holds a Level 2 Food Hygiene certificate at any one time.
Complaints

ATNE operate so as to look after all staff and learners in their care and not to knowingly upset anyone. 
If however, this does occur the individual is asked to speak to one of us if they feel they are able to do so.

Otherwise they are advised to follow the complaints procedure as detailed in the Full Complaints Policy which can be found  at www.atne.co.uk
Environment Policy

Learners will be educated about the natural world around them so as to instil a respect for nature.
Our Forest School motto is to look after yourself, look after each other and look after the environment. Our full Environment Policy which can be found in the Appendix seeks to minimize our impact and replenish the woodland’s flora and fauna as much as possible.

Tool use 

The opportunity to use tools increases confidence, self esteem and independence.

Individuals may be taught the safe and correct use of tools for their designated purpose only if the leader deems the individual responsible, trustworthy and of calm mind.
The Leader will carefully gauge the mood of all learners and judge whether the introduction of tools is safe that day.

Tools are all counted in and out and are kept in suitable containers in one designated spot, most tools will be stored in locked tool box. Learners must never be allowed to help themselves. Tools are given out for a purpose and all adults should model their correct use, storage and transportation at all times. Tools are used well away from others.  Never wear a glove on the hand you are using a tool. Please also refer to Risk/benefit analysis for tools for detailed safe tool use.
Fire Policy

Campfires are an important part of Forest School if permission from the landowner is granted.

ATNE aims to ensure that all adults and children participating in sessions with fires will do so safely and with as little risk to their health and safety as possible.

Location - Only suitable camp fire areas will be used for fires. The area will always be kept clear of low branches, tree roots, trip hazards and leaf litter. 

Fire Management 
Fires will not be lit on windy or gusty days

An exclusion zone of radius 1m will be clearly marked by the edge of leaf litter or flour 
Everyone is encouraged to kneel in respect position when tending the fire, never on 2 knees or standing leaning over the fire or sitting on the ground.
Long sleeves and trousers must always be worn. 
Learners are not permitted to throw anything onto the fire. 
If there is a clear wind direction, seating in the line of smoke is to be avoided. If wind direction is variable, the leader should rearrange the seating by increasing the no go zone
A bucket of water will be at hand to control the fire

A bottle of clean water & bucket will be at hand for First Aid 

First Aid kit will be available

Fire gloves and tongs will be available

What goes in the fire stays in the fire – except charcoal

Extinguishing - All fires must be extinguished at the end of a session. Whenever possible, all fuels should be burnt off to ash. The Forest School Leader should ensure that any large remains of wood, especially when using logs, are separated from one another. At the end of the session, the fire must be doused down with water or covered with sand. The leader must re-visit the fire site just before leaving to ensure the fire has not re-lit.
Please see Risk/benefit analysis for fires for detail management of fires.
Staff and Volunteer Declaration

I confirm that I have read a copy of this Handbook and agree to abide by the policies and procedures it contains.

	Name
	Organisation
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendices
Environmental Policy

Our Forest School Motto is to;

· Take care of yourself,

· take care of each other and 

· look after the environment

Every aspect of nature is fascinating, from the woodpecker who has a shock absorbing tongue that wraps around his head and the orange eyes of the crepsucular hunting fox to the pine cone that closes up to hang on to its seeds in wet weather. The more you learn about nature the more you come to respect it. Through educating our learners about nature’s fascinations we aim to instil a deep-rooted love and respect for the natural surroundings which in turn will lead to thoughtful conservation behaviour.

We will lead by example and aim to ensure that, where possible, ATNE purchase products that have been assessed for having a lower impact on the environment. By operating in a way that minimises waste, optimises recycling and promotes the re-use of materials we hope to demonstrate and encourage a wider respect for the environment, as well as an understanding that all produce and waste is linked to the health of our planet as a whole. We will avoid using foil when cooking on the fire and when it is used attempt to clean it and recycle or re-use it. We will clear the site of any litter which could be harmful to wildlife and remove all food waste to avoid an imbalance in the eco system.

ATNE operate so as to minimise the impact to flora and fauna of visitors to the woodland and seek to replenish natural resources and encourage biodiversity of the woodland in the long term. We will abide by the country code at all times including not making any unnecessary noise. We will work with the landowner to plant trees and wildflowers. We will encourage fauna by starting at the bottom of the food chain with minibeasts, we will replace our bug hotels when they become weather damaged. Resources are available to make bird feeders, bird and bat boxes and mammal stacks should the learners choose to make them. We will monitor the wildlife in our Forest School area by undertaking a bioblitz every season to check the number and diversity of species found in a typical square metre. If we find a depletion in wildlife we will rest the recently used area and re-locate our sessions and use the above methods to replenish the wildlife.

We will never take from a growing tree unless agreed with the landowner, in which case it will be done within a sustainable rotation eg the coppiced Hazel plantation.  We will take the amount that we need and use all that we take, leaving no wastage. ATNE will monitor the impact of footfall on the ground and field layers including footpaths and will use areas on a rotation basis, allowing used areas to recover which may take a period of a few months in Winter. We will avoid bluebell areas in April.

	Activity
	Impact
	Mitigation

	Collecting Wood
	Dead wood is important to any woodland ecology as it has a multitude of uses, from homes for mini beasts to beds for fungi, so a reduction of deadwood reduces biodiversity


	· Collect only the minimum amount required for any given activity 

· Reserve specific areas for dead wood conservation

· Return any unused wood to its original place

· Participants construct ‘homes’ eg bug hotels, mammal stacks, bird boxes, bat boxes to provide alternative habitats 

	Fires
	Changes in soil chemistry can lead to increases in PH levels, carbon, phosphorous, etc. which can be harmful to some plants, although can provide essential nutrients if fires are lit sparingly

Fire can travel underground to roots even after appearing to be extinguished
	· Limit the frequency and size of fires and evaluate the amount of dry, dead wood before collecting wood

· Designate fixed locations for fires

· Could use raised fire pit/bowl to reduce impact on soil

· If possible, dispose of ash into patches of nettles

· Ensure that all fires are extinguished fully before leaving a site, and soil beneath fire is cooled by poking holes into ground and using water



	Cooking
	Food waste may attract animals to the site or increase numbers of certain species, potentially leading to abnormal changes in biodiversity
	· Inform participants of these impacts and provide a container for waste (to be taken away)

· We will use biodegradable soap

	Tree Climbing, Shelters & Swings
	Damage to trees. Damage to bark or tree roots provides an infection site for fungi to attack the tree and ultimately destroy the tree
	· Restrict these activities to suitable trees that will tolerate them

· Rotate the areas used regularly, giving bark a chance to heal

· Monitor the activity closely and stop or relocate if damage is likely

	Collecting Natural

Materials
	Damage to plants and habitat degradation for minibeasts and mammals
	· Inform groups as to which types of plants are best to pick, if any

· Ensure leaves or flowers are taken from fallen parts where possible Limit the frequency of this type of activity

· Leave plants unpicked whenever picking is not necessary

· ‘Take only what you need and use all you take’

· ‘Thank’ the plant for providing you with resources

Never uproot a plant 

	Toilet Use
	Wet wipes contain plastic and are never used. Human waste entering waterways
	· Burying faeces ensures it biodegrades

· Designated toileting area will be at least 20 metres from a waterway



	Entering and leaving the environment 
	Ultimately by coming to and from the area we will have an impact on the area eg soil compaction and flora reduction on pathways and frequently used areas.
	Rotate frequently used areas

Rotational use of gateways and pathways 

Cover pathways and frequently used areas with bark chippings to absorb rainfall to prevent mud from spreading to surrounding areas

‘Sacrifice’ these bark covered areas so that other areas of the woodland are left to flourish



	Daily activity in the woodland
	Habitat degradation

Noise pollution

Non natural resources
	Ensure that all non-natural materials are removed from the area

Minimise outside products brought in to the area and if anything is left ensure it is biodegradable, eg clay, natural bird feeders made from pine cones or oranges, remove twine/string when feeder is empty

Encourage participants to be respectful, mindful of their surroundings

Follow country code – ‘don’t make any unnecessary noise’

Night cam to check that mammals return when noise dies down, to show participants the effect of noise




	Activity
	I
	L
	Risk
	Control Measures
	I
	L
	Risk
	Benefits
	Decision

	Fire Lighting
	3
	3
	9
	Adult supervision at all times

Children; 

enter fire circle by entrance

walk 1 way round the back of seats

stay seated, may change position by stepping back over seat and walking behind seats

invited to fire by name

can escape smoke behind seats

use respect position (one knee)

1m radius exclusion zone (flour)

Water bucket available

First Aid kit with burns dressing 

Fire gloves

Fire blanket and extinguisher

Keep fire small
	3
	1
	3
	Sense of community

Sense of belonging

Achievement

Friendship

Warmth

Cook something

Resilience

Learn to turn take/share

Social development

Emotional intelligence


	Yes


Risk Benefit Analyses

Risk Benefit Analyses
	Activity
	I
	L
	Risk
	Control Measures
	I
	L
	R
	Benefits
	Decision

	Tree
Climbing
	3
	3
	9
	Adult spotter 1:1 supervision

Tree check by tree surgeon every 6 months

Daily check of tree by teacher

Other children supervised by competent helper doing low risk activity

Child to climb to agreed height of 2m

Child’s ability to follow instructions proven

Check child’s footwear has good grip

Avoid during wet weather

Avoid tree with slippery lichen
	2
	2
	4
	Confidence

Self esteem

Physical benefits;

Strengthening

Balance

Coordination

Gross motor develop

Independence
	Yes


	Activity
	I
	L
	Risk
	Control Measures
	I
	L
	Risk
	Benefits
	Decision

	Tool 

Use
	3
	3
	9
	Adult supervision at all times

High staff:child ratio

Leader to monitor learner mood 

No knives to be used if participants are argumentative with one another or staff.

Tools kept in locked tool box

Tool talk to instruct learner on how to use including how to unsheath the knife

Tool talk available in Handbook

Learner kneels with knees together

No one to enter blood bubble

Work to the side and away from the body.

Right handed on Right side and left handed to the left side

Wear a glove on the non-tool hand

Knife sheathed and left on chopping block at end of use , no walking around with knife

Returned to locked tool box at end of session/use

Tools maintained & kept sharp and used for intended purpose
	3
	1
	3
	Achievement

Creativity

Fine motor skills

Sense of pride

Resilience

Learn to turn take

Building trust 


	Yes


Activity Risk/Benefit Analysis– 

Collecting Natural Materials and Minibeast Hunting
Benefits Child -led exploration, connection with nature, feeling of freedom, chance to follow interests, learning about nature, social interactions, paired or team exploration, independence, looking after self and other

	Potential hazard
	I
	L
	R
	Control measure 
	I
	L
	Final

Risk 

	Glass and rubbish on & under ground
	Cuts

Hand hygiene

Med- 2
	3
	6
	Leader to check site and clear rubbish & litter before session

Children encouraged to be vigilant and inform staff if they find any more rubbish, litter, sharps

Staff or children remove offending objects using litter picker or rigger gloves and dispose of r

Hand washing after activity
	2
	1
	 2

	Fungi and poisonous plants


	Poisoning 

Skin irritation 

High -3
	2
	6
	Teach the no pick, no lick rule. 

Direct supervision of activities that allow foraging and tasting 

Children to be instructed as to when the foraging session ends & no pick no lick resumes

Identification charts of poisonous fungi and berries& educate children to be aware of risks
	 3
	1
	3

	Animal faeces 
	Handling toxins

High -3
	2
	6
	Adults to check over site, if domestic animals, remove with gloves and bag, dispose of

If wildlife, advise children to observe but don’t touch. (Fox poo ends in a conical point)

Disinfect hands immediately if skin contact has been made
	3
	1
	3

	Animal carcasses, decomposing matter
	 Toxins

Upset children

High -3
	2
	6
	Adult to check over site regularly.

Cordon off area. Instruct children to observe but not touch. 

Explain food chain & predators in session.

Disinfect hands immediately if skin contact has been made
	3
	1
	3

	Stings and bites
	Temporary minor soreness

Med 2

Anaphylaxis

High 3
	1

2
	 2

 6
	Children to use paint brushes to gently coax minibeasts into container – not to use fingers

If bitten/stung apply cold pack and monitor child for signs of a reaction, inform staff & parents

Record incident in accident book

Monitor child for signs of anaphylactic shock, apply cold pack and keep eye out for reaction

Close supervision of child with anaphylaxis throughout activity. 

Monitor child’s behaviour so as not to anger insects.

Follow care plan which may be give anti histamine, Call 999, administer Epipen, treat for shock, inform parents
	2

 3
	1

1
	1

3


Will activity take place, do the benefits outweigh the risks? Can the final risks be reduced to below 4? – Decision
Yes
Forest School Communication Strategy
	
	What information is required?
	When?
	Format

	Students/participants


	What to expect, What to wear

When will it happen

Forest School Agreement
	Prior to sessions

Weekly reminder
	Verbal

Powerpoint

Flipchart

	Parents


	What to expect, What to wear

When will it happen

Why we are doing Forest School
	Prior to sessions

Weekly reminder
	Letter home

School platform

texts

	Headteacher


	Handbook & Risk Benefit Analyses

Benefits of Forest School

Feedback on individuals and general programme
	Termly?
	Report

Face to face meeting

	Governors


	Benefits of Forest School

Feedback on individuals and general programme
	Termly?
	Report

PTA

presentation

	Funders/local businesses


	Request for funding & resources
	Termly

As and when needed
	Emails

	Helpers/volunteers


	What is Forest School

Why we are doing it

Would anyone like to help?

Read Handbook
	Frequently
	School platform

	Other staff/teachers
	What is Forest School

Why we are doing it
	Prior to sessions


	Staff meeting presentation

	Site manager/council gardeners
	Leave area uncut

Afforestation of area

Planting bulbs/seeds

Tree checks
	Prior to sessions

Half termly
	Verbal meeting
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